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2024-2025 School Year Building Needs Assessment for 2025-2026

Budget Considerations -
Grades
District: Phillipsburg Bldg # o ~ |Served:

School: Phillipsburg Elementary School ék-?ith,

'Please consider the following questions as you complete the needs assessment for your

building

'SECTION 1:

a. Student Headcount .

b. Percentage of students with an active IEP

c. Percentage of students enrolled in English Language Learner |-
(ELL) services ’

. Percentage of students identified as At-Risk (Free lunch}?

. Pupil-Teacher Ratio Average

. Pupii-Teacher Ratio Median

. Are the needs of Foster Care Students being met? If no, what

supports are needed?

h. Are there gaps in student success among race/ethnicity
student suthgroups?

i. Is there a tiered system of support to target reading growth?

j. Is there a tiered system of support to target math growth?

k. Are there local assessments to measure reading growth?

|. Are there local assessments to measure math growth?

m. Are there learning opportunities for students to focus on
academic needs outside the traditional classroom.setting?

Q| —w|0D|O

SECTION 2' State Board of Educatlon Outcomes (please utlllze your dIStI"ICt KE
(accredltatlon) and Star Recognition plans/ rubrlcs) :
a. How is social/emotional growth being measured?
b. What are the targets/goals related to social/emotional
growth? :
c. How do you determine students are ready for Kindergarten? [
{only if building serves Kindergarteners)
d. What are the targets/goals related to Kindergarten

Notes

‘fAlI preschoolers, ‘ttend 1

Readiness? (only if building serves Kindergarteners) formal preschool P

e. How are successes of Individual Plans of Study being ‘quarterly review, PTC |
measured? attendance -

f. What are the targets/goals related to postsecondary NA

completion/attendance? (only if building serves Grade 12)




g How are you ensuring students are civically engaged?

=,SECTIO '_"37 Currlculum Needs , . : :
a. What extended Iearnmg opportumtles are prowded (after
school programs, summer school programs, etc.)?

b. Are there appropriate and adequate instructional materials?

c. Is current technology appropriate? If no, what technology is
needed to support the curriculum?

b Sub}ects and areas of mstructron necessary to meet the
graduation requirements adopted by the state board of

7 edu atlon are taught (only |f buﬂdmg servestrade 12)

. Is there adequate personnel/staff to meet the needs of the
school and the needs of students under ESEA guidelines,
which requires every classroom to contain an educator who
is certified in the content area being taught in said
classroom, and meet the goals of the school?

b. How many classified support staff are currently employed?

¢. How many classified support staff are needed?

d. Are there enough appropriately licensed support personnel
such as counselors, librarians, nurses, etc.?

e. Are principals & other key staff trained to provide
instructional leadership and professional development to
teachers?
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f. What staff development is necessary for teachers to support | wri

student success and meet the school lmprovement goals?

lSECTlON 6: Facmty Needs e '
a. Is there adequate space for student Iearnmg?

b. Are there necessary repairs and/or adjustment to the
existing space that need to be made?

c. Are additional School Buses needed or any additional Routes 1
needed?

SECTION 7: Famlly Needs/Commumty’Relatlons

a. Do you have reguiar events to engage parents with teachers?

b. What types of caregiver training programs (teaching
guardians how to give students help with homework, use
technology that students will be required to use, etc.) are
provided?

¢. Do you have an active Site Council?

d. Do you have active PTO, PTA, Booster Club, or other
organizations with parent leadership?

e. What types of communication exists with families? Is it
adequate?

f. What types of communication/social media exists with your
commumty’r’ Is it adequate?

SECTION 8 School Data
Building Attendance Rate

Building Chronic Absenteeism Rate

District Chronic Absenteeism Rate

District Graduation Rate

mslswsrsv

. District Dropout Rate

;'SECTION 8A: ngh School Needs (bu:ldmgs with grades 10 through
a. What is our building graduation rate

b. What is our building dropout rate?

c What is our average comprehensive ACT score?

SECTION 9 Other Data S :
a. Based on the buﬂdmg Ieadershlp team's analy5|s what are
the barriers your school faces with non-assessment refated
issues?

1. Can these be achieved with additional resources?

2. Why or why not?

b. Additional building unique items:




2024-2025 School Year Building Neags Assessment for 2025-2026 Budget Considerations

District: 325 Phillipsburg

School: Phiflipsburg Middie

Grades Serve

Please cunsu!er the fuuowmg questions as you compleh‘ the needs assessmem iar our hu!ldmg

a. Student Headcourt _

b._Percentage of students with anactive (P

¢, Percentage of students enrolled in English Language Leamer (ELL) services

d, Percentage of students [dentiied as At-Risk (Froe lunchi?

e, PupltTeacher Ratio Average

F_Fupli-Teacher Ratlo Median

5. Ave the needs of Foster Care Students being met? 1f no, What sipports are needed?

h._Are there gaps instudent success among race/ethnicity student subgroups?

L_Isthere a tiered system of support to target reading growth?
1 s there a tlered system of suppart to targat math growth?

k._Are there local assessments to measure reading growth?

i Are there focal assessments to measure math growth?

m._Are there feaming opportunitit students ln focus on iciﬂ&ml: needs wblde the hdibon:l [l:s

a._How is soclalfemotional growth being measured?

b. What are the targets/goals related to soclal/emational growth?

. How do you detemine students are ready for Kindergarten? (only ifbuildig s erves Kindergartoners)

. Whature the targets/goak related to Kindergarten Readiness? [only if bulding serves Kindergarteriers

=, Howare successes of Indiduat Plars of Study being measured?

. Whatara the targets/goak related to postsecondary complstion/attendance? [only (f bulding serves Grade 12)

& How are you ensuring studerts are civically engaged?

a g 12 providad [aftar schodl programs, sumime o

b, Are there appropriate and adequate instructiona) materfals?

c._Is curant technalogy appropriate? If no, what technology Is needed ta support the curiculum?

b. Subjects and are tomect the grad
are taught.ony f bulding serves Grade 12)

hoolpmvldzdatlzastﬂ"efnlhwlngapa:rﬁﬂ? i I 3 i

:ommunl ikllli to znablg

2. Sifficlent knowledge . of Econarlc; sodil ,and pnllﬂcal svstens b !nzble students o m:l(e lnfalmed theicﬂ

‘3: Sufficlent und acesses
et Gomrhtiniy, sta =

navion,
=4, Sufficieit seif-knowdedge and kmwdedge ofhk of hel mentaland phyilul welhess

5, Sufficlent; smunﬂns in the arts to' el\able Hch studentto appreciata l|k ‘o ler cuttigland. hbfoncal teritage.
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a. Is there adeq . 1 d the neads of students under ESEA guidelines, which

requires every classroom ta contain belng
meet the goals of the school?

b How many dlassified supportstaif ace ourrently amployed?

. _How many classifizd support staff are needed?

d_Are thers enough appropriately icensed support personnel such as counselors, ibrarians, rirses, etc.?
. Ara princlpats & other key staff walned o provide Irstructionat leadership and professional development toteachers?
T, Whatstaff for and meet

s there adequate space for studentleaming?

~Ate thiere necessary : adpistient pace thataeed

<, Are additional School Buses needed o any additiostal Routes needed?

A Davouhavereg\larevenbmungasegnremswlm(ea:hzrs?

b, What types of caregiver talning, It how ‘help with hamework, Uss technology
that students will be required to use, efc. ) are provided?

¢,_Doyouhave anactive Sfte Councll?

d. Do you have active PTQ, PTA, Booster Club, or other organizations with parent eadership?
= Whattypes exists with Farnifes? |

f,_ What types of communication/soctal media exists with your community? |s it adequate?

a._Building Attendance Rate

b._Building Chvonlc Absentaelsm Rate

c_District Chronic Absenteeism Rate

d, District: Rate.

. District Dropout Rate

ol Needs (buildings with grodes 10 throtgh 12 anly)

3, Whats our building graduation rate

b, What Is out bullding dropout rate?

c._Whatis ouraverage comprehensive ACT score?

sEcnONQ:Oth‘

a. Based on the bulkding Ieadershlp(eamunafysls whataro the barers yourscheol oees wi
Issues?

1. Canthese be schleved with additional resources?

2. Why arwhy not?

b. Additiona! building unigue tems:
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2024-2025 School Year Building Needs Assessment for 2025-2026
- Budget Considerations

|Grades
District: Phillispburg Bldg # Served:
School: Phillipsburg High School ‘ 3542 o 9.12

'Please conSIder the followmg questlons asyou complete the needs assessment for your

SECTION 1: Student Needs SR e " |Notes

a. Student Headcount 177
b. Percentage of students with an active IEP ‘ o 13.00%|
c¢. Percentage of students enrolled in English Language Learner 0.00%
(ELL) services : ;
d. Percentage of students identified as At-Risk (Free lunch)? o '30.00%
e. Pupil-Teacher Ratio Average ' EORT /et
f. Pupil-Teacher Ratio Median o 1/11.
g. Are the needs of Foster Care Students being met? If no, what : Yes
supports are needed? ' : ‘
h. Are there gaps in student success among race/ethnicity : S No
student subgroups? o
i. Is there a tiered system of support to target reading growth? [ =~ o Yes
J. Is there a tiered system of support to target math growth? | : Yes}
k. Are there local assessments to measure reading growth? SRR : Yes|
I. Are there local assessments to measure math growth? T Yes
m. Are there learning opportunities for students to focus on e *Yes
... ACAdemic needs outside the traditional classroom. settlng? Y N o
: - n. Reviewing state assessment data, what steps are you takmg o ' structured Ilteracy,
o for all students to maX|m|ze thelr scores? » : .writing across
' o : : sl curriculum
0. Are there set targets/goals to move students out of £ L © Yes
o proflaency Levels 1 and 2 on state assessments? ~© | ) '

SECTION 2: State Board of Education Outcomes (please utilize your district KESA

(accreditation) and Star Recognition plans/rubrics) =~ : , ‘Notes
a. How is social/emotional growth being measured? In Focus curriculum
b. What are the targets/goals related to social/emotional Weekly updates to help
growth? kids deal with life

c¢. How do you determine students are ready for Kindergarten? |NA
{only if building serves Kindergarteners)

d. What are the targets/goals related to Kindergarten NA
Readiness? (only if building serves Kindergarteners)

e. How are successes of Individual Plans of Study being quarterly review, PTC
measured? attendance

f. What are the targets/goals related to postsecondary 70% effectiveness

completion/attendance? (only if building serves Grade 12)
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g How are you ensuring students are civically engaged?

intentionally scheduling

'secnom 3: Currlculum Ne:,, v :
" a. What extended Iearnlng opportunltles are prowded (after
school programs, summer school programs, etc.)?

b. Are there appropriate and adequate instructional materials?

¢. Is current technology appropriate? if no, what technology is
needed to support the curriculum?

b. S”u-bjé‘c’ts and areas of instruction neCéssaN tomeetthe
graduation requiremeiits adopted by the state board of
educatlon are taughtr (only rf buddmg serves Grade 12)

lSECTlON 5:.
. Is there adequate personnel/staff to meet the needs of the
school and the needs of students under ESEA guidelines,
which requires every classroom to contain an educator who
is certified in the content area being taught in said
classroom, and meet the goals of the school?

b. How many classified support staff are currently employed?

¢. How many classified support staff are needed?

d. Are there enough appropriately licensed support personnel
such as counselors, librarians, nurses, etc.?

e. Are principals & other key staff trained to provide
instructional leadership and professional development to
teachers?




f.

Fa

What staff development is necessary for teachers to support |

writing, KESA

SECTION 6: Facmty Needs S

a.

student success and meet the school improvement goals?

Is there adequate space for student Iearmng'-’

b.

Are there necessary repairs and/or adjustment to the
existing space that need to be made?

C.

Are additional School Buses needed or any additional Routes

_ needed?

SECT ION 7 Famlly Needs/Commumty Relatlons k

a. Do you have regular events to engage parents with teachers? es oL

b.

What types of caregiver training programs (teaching
guardians how to give students help with homework, use
technology that students will be required to use, etc.) are
provided?

. Do you have an active Site Council?

. Do you have active PTO, PTA, Booster Club, or other

organizations with parent leadership?

. What types of communication exists with families? Is it

adequate?

. What types of communication/social media exists with your

community? Is it adequate?

SECTION 8: School Data

Building Attendance Rate

Building Chronic Absenteeism Rate

District Chronic Absenteeism Rate

District Graduation Rate

1=|=|e|=|*

. District Dropout Rate

~ SECTION 8A: H

a. What is our burldmg graduation rate

b. What is our building dropout rate?

c. What is our average comprehensive ACT score?

SECTION 9: Other Data '

a.

Based on the burldlng Ieadersh|p team's anaIyS|s what are
the barriers your schoo! faces with non-assessment related
issues?

b.

1. Can these be achieved with additional resources?

2. Why or why not?

Additional building unique items:
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w for 2025-2026 Budget Considerations

results, please identlfy the following:

(A] The barriers that must be overcome for each student to achleve grade leve! proficiency on assessments
{8) The budget actions that should be taken to address and remove those barriers

{C) The amount of time the board estimates it will take for each student to achieve grade level prof|

on the state

o\ o

I &

if the budget actions would be implemented,

‘ . : Nay2025
% . Board President Date
5.
7
s School Grades {A Barriers Rejated to Student (B} Budget Actions (C) Time for students ta Achleve  [Board Ratlonale/Comments
T Served ) _Needs i . :
PES Pk4 adapling ta new curtlulim, absenteeism * [support stalf, cusrdeutum 3-8 years difficult to get everyone in fevels 3-4
9
PMS : 58 adapting ta new curriculum, absenteeism '} support staff, cutriculum 34 years difficult ¢ get everyone intevels 344
10 ‘ RE §
PHS 9-12 adaptrngtoneyicurr!chlum.absemeeism s;:ppnfkslaff,curr!tulum ‘13-4 years difficult ta get everyone in fevels 3-4
1 .
12
13
it}
15
it
[
8
19
@
2
72
)
R Resources *  Flowchart v  DistrictInfo v  Bldg 1 Needs Assessment »  BOE State Assessments Review «

https://docs.google.com/spreadsheets/d/ 1fUBWh77ApPjVipgvwyLt6wkygUDQsreg/edit?gid=527566998#gid=527566993

Bldg 1 State Asse:
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